
 

STAMFORD TOWN COUNCIL 
 

MINUTES OF THE VIRTUAL FINANCE, PERSONNEL AND ASSETS MEETING 

HELD ON TUESDAY, 21 JULY 2020 AT 6.00PM 

AT VARIOUS LOCATIONS 
 

PRESENT Councillor Bill Turner, Deputy Town Mayor 

Councillor Mrs Susan J Sandall (Chairman) 

Councillor Bob Sandall (Vice-Chairman) 

Councillor John Dawson 

Councillor Mrs Sheila Sismore 

Councillor David Taylor 

Councillor Andrew Croft 
          

ALSO PRESENT Town Clerk, Patricia Stuart-Mogg 

Councillor Elaine Hooper 

Councillor Dave Dorson 

Councillor Mrs Julie Clarke 

Councillor Mike Exton 

   Councillor Steve Carroll 

   Councillor Amanda Wheeler 

   Councillor Shaun Ford 

            

PUBLIC PARTICIPATION - None 

 

Formal meeting commenced at 6pm 
 

82. APOLOGIES FOR ABSENCE (Agenda Point 1) 
 

None. 
 

83. DECLARATIONS OF INTEREST (Agenda Point 2) 
 

Councillor John Dawson and Councillor Dave Taylor declared a Personal Interest in respect 

of any discussion relating to the Civic Society as they were members. 
 

84. MINUTES (Agenda Point 3)  
  

The Minutes of the Committee Meeting held on 09 June 2020, which had been confirmed 

by the Town Council, will be signed by the Chairman as a true record of the meeting.    
 

85. UPDATE ON ACTION POINTS (Agenda Point 4)  

a. Red Lion Square Furniture refurbishment & relocation – The Chairman Councillor 

Susan Sandall informed the Committee that quotes were being obtained for the 

refurbishment of the benches in Red Lion Square and the relocation of one of the planters 

to Castle Dyke. 
 

b. Town Hall refurbishment – The Chairman Councillor Susan Sandall informed the 

Committee that before the Covid-19 lockdown the refurbishment of the Town Hall 

Entrance Hall doorway was listed as a scheduled task.  Quotes will be obtained. 
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c. Museum Accreditation Application – The Chairman Councillor Susan Sandall informed 

the Committee that this matter is in hand and will be on the August agenda. 
 

d. Transfer of SKDC Community Assets – The Chairman Councillor Susan Sandall 

informed the Committee that due to the Covid-19 constraints, there is a delay in 

progressing this matter.  
 

86. ASSETS (Agenda Point 5) 
 

a. To consider the Covid-19 Response Risk Assessment of Town Hall – The Town Clerk 

had circulated to all members of the Committee a copy of the Risk Assessment of the 

Town Hall to ensure compliance with Government guidance in that the building is Covid 

safe.  Following discussion, the Town Clerk advised that a Covid-Response Panel is 

required to ensure that appropriate operational measures are in place.  To ensure the 

agreed measures are implemented, the following Councillors offered to serve on this 

Panel as they all have relevant background and expertise on Health and Safety.  It was 

noted that a wedding is scheduled at the Town Hall Saturday 25 July 2020 and will 

proceed in accordance with the Registrar in attendance. 

Proposal 1 – It was proposed by Councillor Susan Sandall, seconded by Councillor David 

Taylor and unanimously RESOLVED that Councillors Bill Turner, Andy Croft and Julie 

Clarke are selected for the Covid-Response Panel. 

Proposal 2 – It was proposed by Councillor Bill Turner, seconded by Councillor David 

Taylor and unanimously RESOLVED that the Covid – Response Risk Assessment is agreed 

and accepted by the Town Council. 

b. To consider the return of Beebys Cleaning contractors – The Chairman Councillor Susan 

Sandall informed the Committee that during the Covid-19 lockdown, Beebys services 

had been suspended.  However, in response to the recent relaxation in Government 

Guidance it is being considered resuming Beebys cleaning services at the Town Hall as 

from Monday 27 July 2020.   

Proposal 3 – It was proposed by Councillor Susan Sandall, seconded by Councillor John 

Dawson and unanimously RESOLVED that Beebys cleaning services at the Town Hall 

should resume from Monday 27 July 2020. 

c. To consider the Town Hall opening and to consider bookings received for the hire of the 

Town Hall – The Chairman confirmed that all members had been circulated with the 

latest booking requests for events at the Town Hall.  It was noted that several bookings 

for weddings had been received, following the relaxation of the Government guidelines.  

The Town Clerk reported that the numbers attending weddings are restricted to thirty for 

each event and is being monitored by the Registrar. Social distancing will be in place 

and according to the numbers attending the rooms used will be either the Mayor’s Parlour 

or the Court Room.  No food or drink is permitted during any of these proceedings.  The 

schedule was discussed and approved. 

Proposal 4 – It was proposed by Councillor Sheila Sismore, seconded by Councillor Bob 

Sandall and unanimously RESOLVED that the weddings on the 27 July 2020; 26 September 

2020 and 28 May 2021 are and agreed at the approved booking rates of £600 for the Court 

Room and £500 for the Mayor’s Parlour. 
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d. To consider the annual upkeep of the historical plaques in the Town Centre - The Town 

Clerk reported that several historic plaques, interpretation boards and blue plaques had 

been installed around the Town centre and needed some routine maintenance.  As these 

items were covered under the Council’s insurance policy the Civic Society has asked 

whether a maintenance schedule could be arranged so these items were kept in good 

order.  Following discussion, it was observed that most of the plaques were in bronze 

and had not deteriorated.  It was considered the wood surrounds were more vulnerable.  

Maintenance should therefore be minimal with a wipe down of the plaques and with a 

possible varnish seal applied to the wood surround on an annual basis.   It was the 

consensus of the Committee that this would be investigated further with a decision taken 

at the next meeting. Action: Town Clerk   

87. FINANCE (Agenda Point 6) 

a. To consider Quarter 1 Report and Earmarked Reserves -The Chairman confirmed that 

the Quarter 1 Report which included the Earmarked Reserves had been circulated to all 

members of the Committee.  It was noted that the Earmarked Reserves were detailed.  

The Chairman encouraged all Councillors to familiarise themselves with the detail of the 

document. However, if there were any questions, she would be happy to respond before 

the Town Council meeting at which the document would be presented.  
 

i. Safe Lock - The Town Clerk reported that one of the main safe locks had failed 

and required attention.  A quote of £264.45 had been received to install a new 

lock, which she is pursuing. Following discussion, it was agreed to support the 

Town Clerk in this action. 
 

Proposal 5 – It was proposed by Councillor Susan Sandall, seconded by Councillor Sheila 

Sismore and unanimously RESOLVED for the Town Clerk to proceed to have a new lock 

fitted on the safe at £264.45. 
 

ii. Stamford in Bloom – The Town Clerk reported that the Committee may recall 

that Stamford in Bloom had submitted a request for financial support for several 

planters.  The application was being considered by the Skells Trust which had 

requested additional details before a decision was made.  However, the Town 

Council has a Stamford in Bloom budget and could support this initiative as the 

cost for three planters was £1,984.21.  Following discussion, it was considered 

that the cost should be supported from the Town Council’s budget. 
 

Proposal 6 – It was proposed by Councillor Bob Sandall, seconded by Councillor Sheila 

Sismore and RESOLVED by majority vote that the cost for three planters for Stamford in 

Bloom should be supported from the Town Council’s Budget. There was one vote Against.    

 

b. To consider the Reports and quotes for upgrading Council administrative hardware – 

All members of the Committee were circulated with the reports detailing the information 

pertaining to the specification of hardware required and to the potential cost.  The 

Chairman noted the information provided and confirmed that she supported the 

opportunity to procure the equipment through the District Council, with the added 

benefit of SKDC being able to offer IT support. Although it was recognised that there is 

a requirement to upgrade the current hardware to enable secure homeworking, there 

remained a question as to the value of all administration staff having mobile phones of 

the same specification.   
 

The Town Clerk informed the Committee that all members of staff use the Horizon 

Telephone Application to cover servicing Town Hall telephone call requirements from 

home, at no cost to the individual staff member. In addition, there is a requirement for a 

mobile phone facility when processing debit card payments at the Town Hall and at the 
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Cemetery.  She advised that there are a number of Microsoft Apps which are accessible 

under the current licence purchased by the Town Council.  These may be operated 

through mobiles and will enable a more effective and efficient operation both at the 

Cemetery and Town Hall.   
 

Councillor Dave Dorson endorsed the Town Clerk’s statement and advised that it was 

necessary for all staff to have the same specification of mobile phone to ensure 

multifactor authentication applied to all devices.  This will provide secure and encrypted 

operation.  Limiting this to a few employees will make the system vulnerable which 

needs to be taken in to account.  
 

Following discussion, it was advised that the procurement of the mobile phones should 

be via a Business Contract agreement rather than Personal Contract arrangements with 

the telephone provider and be subject to an operational monthly payment rather than a 

capital expenditure as indicated in the report.  At present the Council does not provide 

any financial recompense to employees using their own devices. It was further observed 

that the reason the Council is considering mobile devices is to ensure business continuity 

and remote working.  It was reported that the District Council’s IT Services has 

confirmed that it is possible to procure the equipment through them and would offer 

support services, but this would be at a cost.  The quote provided by SKDC was based 

on Dell rather than HP equipment, both of which are of the similar high professional 

specification as is required.   
 

Councillor Julie Clarke supported the advice provided by Councillor Dorson in respect 

of uniformity and multi-factor authentication and no employee should be working with 

outdated equipment and had no issue with the provision of five mobile phones.  But 

considered that there were less expensive options available. She further suggested that it 

may be more practical to obtain one laptop to test the functionality before a full 

commitment is made.   
 

Proposal 7 – It was proposed by Councillor Susan Sandall, seconded by Councillor 

David Taylor and unanimously RESOLVED that the upgrading of the computer 

hardware and mobiles is progressed using the procurement power of the District Council 

on the basis of the report provided.  
 

The Chairman asked the Town Clerk to try and ascertain final costs from SKDC which 

would include its technical support. It is anticipated that these costs will be available for 

the Town Council meeting at the end of this month.   
 

c. To consider the date of the next scheduled cut of LCC verges – The Chairman Councillor 

Susan Sandall observed that there is now a need to schedule the next LCC verge cut and 

it is anticipated, subject to confirmation by the contractor, it  could be week commencing 

27 July 2020.  She was aware that some Councillors were considering rewilding some 

areas and invited Councillor Amanda Wheeler to outline the scheme being considered.   
 

Councillor Wheeler advised that it was at very early stages, but investigations were being 

conducted with organisations that were involved with the Rotherham and Corby re-

wilding verge initiatives.  Seed companies are being approached who are involved in 

such activities to ensure that the planting is appropriate and managed correctly.  The 

scheme will need to be promoted to garner the support of residents and retailers alike.  

Both Councillors Wheeler and Ford obtained plans from the Town Hall and have 

identified a trial zone to act as a test-bed of what can be achieved. Photos have been 

taken and will be provided to the Chairman of Finance to take forward with Lincolnshire 

County Council (LCC).  In respect of funding, it was hoped that the Town Council or 

the Skells Trust could support this venture if possible.  The Chairman Councillor Susan 

Sandall did not consider that this scheme would fit the Skells Trust brief, but the Town 
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Council could certainly consider it, however LCC would need to be consulted as its grass 

cutting agreement is subject to specific conditions. The Chairman requested that a report 

is presented to the Finance Committee at next month’s meeting. 
 

This initiative was supported in principle, but it should be recognised that such areas 

needed to be specifically managed for wildflower and wildlife. It was suggested a 

dialogue with the Deputy Town Clerk may be helpful as the Amenities Committee was 

investigating a similar scheme for Town Council open spaces. 
 

d. To consider Schedule of Payment No.4 – Payment Schedule No.4 was circulated to the 

Committee for examination.  The Town Clerk stated that there will be more invoices to be 

added which had just been received.  There were no issues raised and Schedule 4 will be 

presented to the Town Council for its approval.  
 

e. Update on Mayoral Charity status 

i. Former Mayor Councillor Breda-Rae Griffin – The Town Clerk reported that the 

listing under the Mayor’s Charity Account operated for the former Mayor Councillor 

Griffin had been closed at £3,900.  Each of her nominated charities had received a 

cheque to the value of £1,300. 

ii. Mayor Councillor Maxine Couch – Councillor Croft was invited to outline the 

situation of the appointed Mayor’s Charity - Stamford and District Lions Association 

- by the late Mayor Councillor Maxine Couch.   Councillor Croft reported that several 

donations had been received at the funeral which will be collated and reported back 

to the Finance Committee. Any future contributions received would be made payable 

to the Mayor’s Charity.   

iii. Constitutional Events – The Town Clerk asked the Committee its thoughts in respect 

of arrangements for the Battle of Britain Commemoration on Sunday 20th September. 

It was noted that this event had been cancelled in Leicester and Peterborough and 

that RAF Wittering could not guarantee a parade in line with social distancing 

requirements. However, the Chairman of Royal British Legion (RBL) had confirmed 

that the organisation is planning a small wreath laying ceremony at the War 

Memorial for VJ Day on Saturday 15 August 2020.  Councillor Bill Turner informed 

the Committee that RBL had considered arranging a similar small wreath laying 

ceremony for the Battle of Britain, like that proposed to be held for VJ Day, limited 

to 30persons attending.  Following discussion, it was considered that as many 

Constitutional Events should proceed subject to Government guidance, but it was 

considered that the road closure requirements would now not be necessary.  

Proposal 8 – It was proposed by Councillor Susan Sandall, seconded by Councillor 

Sheila Sismore and unanimously RESOLVED that the Road Closure request should be 

cancelled for the Battle of Britain Commemoration scheduled on Sunday 20th September 

2020.   

88. TO CONSIDER ANY GRANT APPLICATIONS (Agenda Point 7)  

The Chairman Councillor Susan Sandall stated that she had been made aware that there 

were four grant applications for financial assistance in the pipeline. It was hoped that 

they would be able to submit their applications with the required supporting paperwork 

for the requests to be considered in due course. 

89. UPDATE ON NEIGHBOURHOOD PLAN (Agenda Point 8)  

Councillor David Taylor reminded the Committee that last July 2019 the Stamford 

Neighbourhood Plan went forward for Public Consultation.  During the 8 weeks 

statutory consultation all members of the public and statutory bodies had the opportunity 



Finance Committee  6 21 July  2020 
 

to comment on the Plan.  Subsequent to the feedback received from the consultation 

further work was undertaken.  This work now enables the Plan to protect several Open 

Spaces as well as protects important gateway views into the Town.  The Plan has been 

enhanced to offer greater protection from future development along the Welland River 

corridor.  A number of aspirations have been incorporated which have been highlighted 

by the residents such as a Green Wheel, Wildlife along the East Meadow and the 

possibility of sustainable energy projects being encouraged.  Although aspirations are 

not governed by statute nor enforceable, they are strongly encouraged. The Plan is now 

at its final stage and can go forward to comply with Regulation 16.  This means that it 

will go forward to the District Council to conduct an environmental assessment which 

ensures Stamford Town Council has met all its obligations, consulted correctly, and that 

the Neighbourhood Plan is in line with the Local Plan and National Planning Framework.  

Stamford First has met and is satisfied that the Plan is ready for its final stage.  Councillor 

David Taylor is seeking the support and approval by the Town Council for the Plan to 

go forward to its last stage.  Once ratified by the Town Council, there is a further 6week 

consultation period for public scrutiny conducted by the District Council.  Those 

comments would go forward to the Planning Inspectorate for review, which is estimated 

to take one month, after which the Plan can be signed off by October and ready for 

sanction by Referendum in May 2021. However, at the Regulation 16 stage the 

Neighbourhood Plan does carry weight as ‘emerging evidence’ and may be used to 

support comments of the Town Council Planning Committee when assessing planning 

applications. 

The Town Clerk confirmed that the Budget Earmarked for the Neighbourhood Plan is 

£12,475.00.  The cost for the pieces of work referred to earlier are well within budget 

and it is hoped once the plan goes forward to Regulation 16, the Town Council’s 

accountability is complete. 

Proposal 9 – It was proposed by Councillor Bill Turner, seconded by Councillor John 

Dawson and unanimously RESOLVED that the Stamford Neighbourhood Plan is 

recommended to move forward to Regulation 16. 

90. TO CONSIDER ANY PERSONNEL MATTERS (Agenda Point 9) 

a. Town Administrator – The Chairman Councillor Susan Sandall informed the 

Committee that the Administrator Officer will be completing his term of Reservist 

Duty and will be returning to his role in the Town Hall in August. 

b. Town Hall Administration Operation – the Town Clerk reported that she had 

received notification from the National Association of Local Councils and 

Lincolnshire Association of Local Councils stating that they continue strongly to 

advise that Councils continue to meet remotely. However, if a Council wishes to 

return to face-to-face meetings there will be a number of issues which will need to 

be addressed.  In respect of staff operation, the Town Clerk recommended that the 

current working operation remains unchanged, but will henceforth include both 

Administration Officers, viz: The Town Hall is open Monday – Thursday between 

9am-4.30pm with two or three Officers working split shifts with two days at the 

Town Hall and, as necessary, three days from home.   
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Proposal 10 – It was proposed by Councillor Susan Sandall, seconded by Councillor 

Sheila Sismore and unanimously RESOLVED that the current administration working 

pattern should remain unchanged. 

c. Attendance at Burial Services – The Town Clerk advised that following a Cemetery 

Management Training course it was strongly suggested that all burial services are 

attended by a Council Representative.  In view of this it was recommended that with 

immediate effect the Deputy Town Clerk should attend all such events.  

Proposal 11 – Councillor John Dawson proposed and seconded by Councillor Andy 

Croft and unanimously RESOLVED that the Deputy Town Clerk attends all interment 

events carried out at Stamford Cemetery with immediate effect. 

91. MATTERS FOR CONSIDERATION AT THE NEXT MEETING 

i. Councillor Mike Exton enquired when the formal response to the Code of Conduct 

consultation will be submitted.  The Town Clerk informed the Committee that this 

is an item on the next Town Council agenda. 

ii. Councillor Mike Exton also enquired as to whether the Christmas Festival will be 

operating this year.  Councillor Andy Croft advised that this year, due to social 

distancing requirements, it is being investigated as to whether it will be possible to 

split the event and hold it over two separate days.  

iii. Councillor Dave Dorson suggested offering employees of the Council a ‘Cycle to 

Work’ scheme and would be happy to prepare a report for consideration at the next 

meeting.  This would be welcomed. 

iv. The Town Clerk will prepare a report in respect of the respective benefits of postal 

Franking v Stamps which will be presented at the next Finance Meeting. 

v. The Town Clerk raised the recent issue which had arisen on Haddon Road and 

suggested that the Town Council needs to consider other open spaces which may be 

similarly vulnerable to unauthorised activity.  

 

92. DATE OF NEXT MEETING – Tuesday 18 August 2020 at 6pm in the Town Hall 

which all Committee members welcomed subject to social distancing and limited to a 

maximum attendance of 30persons. 

 

 

There being no further business the Chairman closed the meeting. 

(The meeting closed at 8.00pm) 


